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CNBE

CORPORATION

CONSOLIDATED BALANCE SHEET

(UNAUDITED)
In thousands of dollars
December 31,
ASSETS 2023 2022
Cash and due from banks......................... $ 6,965 $8,177
Interest-bearing deposits with other financial
INSHEUEONS ... .ov ot 3,068 1,960
Federal funds sold................................ 2,611 785
Total cash and cash equivalents.................. 12,644 10,922
Time deposits with other financial institutions 6,167 8,144
Securities available for sale 202,135 222,381
Securities held to maturity 6,672 6,476
Other securities..................................... 2,634 2,206
Total investment securities....................... 211,441 231,063
Loans held forsale ................................ 1,019 0
LOANS ..o 229,332 210,450
Less: allowance for loan losses ............ (3,488) (2,792)
Netloans ...........coooooiiiiiii 226,863 207,658
Premises and equipment, net.................... 9,747 6,414
Other assets..................ccccoeiiiiii 19,555 19,547
TOtAl ASSELS ..o $486,417 $483,748
LIABILITIES
Deposits:
Noninterest-bearing demand ................... $ 151,680 $ 173,737
Interest-bearing deposits ........................ 257,854 301,758
Total deposits .............c.oocovviiiiieiiiiiiin 409,534 475,495
Brokered Deposits ................c..cccceeiiinn 5,000 0
Fed Funds Purchased ............................ 57,000 0
Accrued and other liabilities...................... 5,921 5,596
Total liabilities ...................................... 477,455 481,091
SHAREHOLDERS’ EQUITY
Common Stock....................o 3,027 3,027
Additional Paid-In Capital ........................ 19,472 19,472
Retained Earnings.....................c............ 12,562 10,872
Total shareholders’ equity before AOCI adjustment 35,061 33,371
Accumulated other
Comprehensive Income/(Loss), net (AOCI) (26,099) (30,714)
Total shareholders’ equity ........................ 8,962 2,657
Total liabilities and shareholders’ equity....... $486,417 $483,748

CONSOLIDATED STATEMENT OF INCOME
(UNAUDITED)

In thousands of dollars, except per share data

For the twelve months ended December 31,

INTEREST INCOME

Interest and fees on loans ..............
Interest on securities:
Taxable .............................
Tax exempt .............
Other interest income

Total interest income ....................

INTEREST EXPENSE

NET INTEREST INCOME............
Provision for loan losses

NET INTEREST INCOME AFTER
PROVISION FOR LOAN LOSSES .....

NONINTEREST INCOME

Service charges and fees ........
Net gain from sale of loans
Gain on sale of assets ....................
Gain (Loss) of sale of securities ........
Loan servicing income, net ..............
Other income .............................

Total noninterest income ...............

NONINTEREST EXPENSES

Salaries and benefits........................
Occupancy and equipment .............
FDIC insurance premiums..............
Other eXpenses ...........................

Total noninterest expenses .............

INCOME BEFORE INCOME TAXES ........

Income tax expense .....................

NET INCOME (LOSS).................

BASICNET INCOME PERSHARE .........

2023 2022 2021
$11,572  $9,145 $9,348
3,7% 3,972 1,852
316 313 320
621 556 299
16,243 13,986 11,819
2,302 045 617
13,941 13341 11,202
64 0 (250)
13,877 13341 11,452
1,528 1,365 1,249
400 497 2323
0 439 0
0 0 122
173 34 (56)
235 494 769
2336 2,829 4407
6,621 6,711 7,026
1,332 1,315 1,378
343 343 255
3,565 3,225 3,533
11,861 11,594 12,192
4352 4576 3,667
814 865 663

$ 3,538 § 3,711 § 3,004

$ 292 §

3.07 $ 248

February 9, 2024
Dear Shareholder,

CNB Corporation (Corporation) is pleased to announce the
Board of Directors approved the continuation of two cash
dividends payable to shareholders of record as of January 26,
2024. The enclosed represents a regular dividend of $0.40
per share and a special dividend of $0.10 per share. The
financial highlights from the 4th quarter 2023 for the
Corporation and its subsidiary, Citizens National Bank
(Bank), are outlined below:

« The Bank ended 2023 with total loan growth of $19
million, which was funded by maturities from the Bank’s
investment portfolio.

« The elevated rate environment continues to stifle the
residential mortgage industry. As a result, the Bank saw a
19% reduction in net gain from sale of loans as compared
to 2022.

+ Total interest expense increased by $1.6 million in 2023,
which was offset by total interest income growth of $2.2
million, resulting in a $600,000 increase to total net
interest income.

+ The decrease in noninterest income year-over-year is due
to the exclusion of the one-time gain on the sale of Bank
property in 2022.

« Management’s continued focus on controlling expenses,
including salaries and benefits, kept total noninterest
expenses to a year-over-year increase of 2.3%.

« The Bank’s 4th quarter performance, along with market
improvements, resulted in an increase in shareholder
equity of $8 million quarter-over-quarter and $6.3 million
year-over-year.

Staff promotions during the quarter include Regina H.
Patton to Assistant Vice President, Residential Banking and
Ashley R. Waldie to Residential and Consumer Banking
Officer.

Preparations are underway for the planned opening of the
Petoskey branch in the 1st quarter of 2024. The official
announcement for the grand opening will be released in the
coming weeks. We hope to see you all there.

Planning for the 2024 annual meeting of shareholders has
also begun, and information regarding the meeting will be
sent out in early April. I hope all of you can join us.

As always, I welcome any questions or comments concerning
the Bank or the Corporation. Please feel free to call or stop
by.

Sincerely,

i

Matthew E. Keene
President & CEO
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February 23, 2024

Dear Shareholder,

The December 31, 2023 Statement of
Condition was reprinted to correctly
reflect Retained Earnings of $12,562
million at 12-31-2023. The initial
Statement of Condition contained a
typographical error resulting in reported
Retained Earnings of $125,562 million.
The narrative and remaining financials
within the Statement of Condition were
correct, including totals. Given the
confidence the communities we serve
have in our organization, it was
important to me this error be corrected.

Please contact me should you have any
questions.

Sincerely,

Y

Matthew E. Keene
President & CEO
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